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 What are five things that you miss from your pre-COVID life? 

 From the list above, what is the one thing that you miss the most?

 What is the reason why you miss it the most? 

 What is one action that you can do today to address this issue, given the social distancing protocols? 

 What are some obstacles that are getting in the way of you fixing this issue?  

 How will you overcome those obstacles? 

 How can the team support you? 

 How does this impact your emotional and physical wellbeing? 

 What is the benefit of making this change? 

 What changes can you commit to making today? 

INTRODUCTION 

Businesses that take decisive action to reignite the team at the first signs of trouble see productivity rebound

quickly. As employees feel heard and valued, team morale strengthens and the overall performance of the

organization soars. Dropping engagement can be reversed, or even avoided.  This activity is designed to

enable teams to identify the challenges that they are currently facing and share their responses with their

team. 

GETTING STARTED 

In your next team meeting, have each of your team members write out their answer to the following seven

questions:   

1.

2.

3.

4.

5.

6.

7.

After everyone has written down their responses, have each team member share their answers. As the leader,

be sure to share your answers first! 

ACTION PLANNING

After everyone has shared their responses, use the following questions to really help you get to the heart of

the matter: 

1.

2.

3.

After completing this exercise you will be a revitalized, connected and fulfilled team. Get Unstuck-bring your

team back to life and thrive through change.
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